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National Chairman
Review of the Year

Once again we find 
ourselves at this time 
of year, a time when 
we examine what the 
last 12 months had in 
store for us and how we 
have managed those 
challenges.

This last year has been, yet again, a difficult one. 
We have seen the conclusion of the first part of 
TACOS, heading now into the detail of what that 
means for members, the standing up of a review 
team - headed by The Home Office - examining 
the potential to bring together all aspects of 
Infrastructure Policing, which includes ourselves, 
British Transport Police and the Civil Nuclear 
Constabulary, and the examination of a national 
response to a Paris style terrorist incident to pick 
just three.

I will look at these and other issues in more detail 
further into my report, but would like to touch on 
them briefly in my opening comments.

Before I do that however I must take this 
opportunity to thank all of those officers who 
have given up their time and energy to assist our 
members directly, and the Federation as a whole.

Our ‘Federation Friends’ have had another busy 
year and have represented our officers in the most 
professional and dedicated manner possible. I 
am extremely proud to be associated with these 
individuals as they embody all that is good about 
British policing.

Our ‘Welfare Representatives’ have equally 
surpassed all expectations and ensured that our 
members concerns and fears are represented 
and where necessary robustly presented on the 
members behalf.

Returning to the issues that I mentioned at the 
beginning, the first I must touch on is TACOS. This 
year finally saw the closure of negotiations on the 
majority of our Terms and Conditions of Service. 
It was the decision of the National Executive, in 
conjunction with the direction from our national 
ballot that the best position possible had been 
achieved through internal negotiation. As a result 
we are now consulting on the detail of specific 
elements, such as fitness and the pay freeze, and 
are additionally seeking legal avenues to challenge 
those areas, such as pensions, where a reasonable 
position could not be achieved through the 
negotiation process.

We will seek to utilise every avenue at our 
disposal to rectify the ridiculous position that 
some of our members find themselves in, having 
to retire years later than any other police officer 
whilst carrying out roles which are both physically 
demanding and which are psychologically 
draining. We can find no individual who agrees 
that 65 or 68 are the right ages for our officers to 
retire, but at the same time can find no individual 
who is willing to open up available options that 
would allow our officers the dignity and fairness 
of being able to retire at the same time as every 
other police officer in the country.

This is doubly important when we put it in 
the same arena as the current review on 
‘Infrastructure Policing’. This is a review that 
amongst other things is examining the national 
response to a Paris-style terrorist incident or a 
national crisis.

Clearly this issue needs to be resolved as soon 
as possible and we will work to ensure that 
everything that can be done will be done to 
represent our members in the professional way 
that is expected of this Federation.
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TACOS

The situation regarding TACOS and the 
negotiations that took place are far from 
satisfactory, however we have reached a position 
where all internal options are now exhausted 
and we have been able to agree the majority of 
our members Terms and Conditions of Service, 
allowing us to move forward.

That said, clearly the outcome on our pension 
age is far from satisfactory and as such, at the 
time of going to print, we are looking to challenge 
both the governments decision not to allow our 
members to have access to the Enhanced Effective 
Pension Age (EEPA) contained within the Act and 
the fact that the decision on whether or not to 
forcibly transfer members to the new scheme was 
based on their age and is therefore unlawful.

We have written to the Department and 
Government to ascertain their position and will 
move towards legal action, as soon as we can, 
should the legal advice support this. At this time 
it seems extremely likely that that is the route we 
will need to take, but the Government has, at the 
time of print, requested further time to respond.

On the other aspects of TACOS, such as the 
Net Pay Deduction (NPD), Pay Rises Fitness etc, 
the NEC were satisfied that the best and most 
reasonable position had been achieved. As a result 
the backdated pay rises and the NPD removal all 
take effect from the 1st April 2016. That said, as is 
usual for this organisation, this will not take effect 
until later in the year. It is not clear why this work 
could not have been achieved prior to agreement, 
but we will receive the outstanding rises as soon 
as the paying authority can achieve it.

We have further agreement that no areas where 
money would be lost by a member will be 
actioned until the backdated pay awards and NPD 
are returned to members pay, minimising the 
impact for those who have lost their Competency 
Related Threshold Payments, for example.

In short, our TACOS is as close to that of our 
Home Office colleagues as it has ever been, 
notwithstanding the delay in the payment of the 
Unsocial Hours Allowance.

On fitness, we have agreed a minimum VO2 level 
of 35.6 which equates, in the 15 metre Multi Stage 
Fitness Test (Shuttle Run) to a level of 5.7.

This is different to that set by the College of 
Policing for Home Office firearms Officers, but 
is supported scientifically by the review of our 
officers workloads by the Institute of Naval 
Medicine (INM) and as such is fully compliant 
with the law and is the standard for the MDP.  
Any alteration to this will require scientific 
evaluation and will be strenuously tested by the 
Federation, if no material change to our role can 
be demonstrated in real terms.

We have negotiated a 12 month, without 
consequence testing period and, unless an officer 
demonstrates that there is a genuine concern over 
their individual health - in which case the Force will 
have to take some action to protect that officer, all 
officers will have a 12 month period during which 
to try the test and look to improve, if necessary, 
their fitness in this area to meet the required 
minimum standard.

We will continue to negotiate on the detail of these 
areas and monitor the impact on our members.

Infrastructure Policing

Members will be aware that following a 
commitment by the government as part of 
SDSR15, a review is being conducted to examine 
ways of improving effectiveness and efficiency of 
Infrastructure Policing and enhancing the policing 
response to a terrorist incident. The review 
will consider and assess whether to integrate a 
number of policing organisations and functions 
including ourselves, the Civil Nuclear Constabulary 
(CNC), the British Transport Police (BTP), and other 
areas of infrastructure policing capability.

The project to review the options under 
consideration is still in the early stages, however 
a cross government project team, led by the 
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Home Office, has been established and consists 
of representatives from each of the affected 
government departments, and is supplemented by 
police officers from each of the forces considered 
in scope (including the MDP).

We, together with the Federations for the CNC and 
BTP have engaged with this review team and are 
having regular meetings. The review is still, at the 
time of going to print, very embryonic, however 
this has more traction than we have ever seen and 
is moving quickly. I very much expect that, by the 
time of our conference in June, we will have some 
clear ideas on where this project is heading.

At the start of this review, a consultancy group 
were utilised to examine the potential cost savings 
and efficiencies and significant cost savings were 
identified as being achievable. This together with 
the belief that having separate forces responsible 
for responding builds in points of failure, has 
meant that the appetite for this rationalisation is 
stronger than seen before.

The current review is considering two options. 
We are ensuring that our members positions are 
understood and that any considerations and the 
impacts generated by those considerations are 
fully exposed and that where necessary we push 
back to protect your position.

We will continue to work with the Government 
on this project and genuinely see this as an 
opportunity for our force and our members.

Legal & Misconduct

Our figures for the year June 2015 to the date of 
publication we have opened:

2016 - 60 Legal & 25 Misconduct

Totals for previous years were:

2015- 65 Legal & 51 Misconduct

2014- 58 Legal & 97 Misconduct

2013- 18 Legal & 33 Misconduct

These figures are returning to what would normally 
be expected for the MDP, however the costs are 
still significant and the cover provided, by the 

Federation and our insurers has been well received 
by those members who have needed assistance.

We will need to monitor this area, as it has 
fluctuated significantly over recent years.

Recovered

The total cost recovered for members over the 
past three years is:

Total Costs Expended - Legal

The total cost expended on legal cases over the 
past four years is:
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Conduct & Performance

Once again our ‘Federation Friends’ have been 
working tirelessly to assist members.

The number of cases may appear lower than 
in previous years, but in reality many of those 
historic cases are still ongoing and those new 
cases this year, have been of such complexity that 
the workload on our ‘Friends’ is as heavy as ever.

I would particularly wish to single out one ‘Friend’, 
that being John Braund, who worked with our 
members at Burghfield, but also with many 
others. Johns work over the past few years and his 
support of members, even when on leave, working 
or on courses was exemplary. His stalwart efforts 
demonstrate all of the characteristics we would 
aspire towards and his ethics, more than any 
others, epitomise those which we would hope all 
Federation representatives hold dear. John, thank 
you for all you have done and I am sure every 
member is as appreciative, if not more, than we 
the Federation are for your time and support.

On the area of Unsatisfactory Performance our 
workload is beginning to increase. With the 
introduction of Force Medicals and with the 
adoption of the Fitness Test process, we see 
this as an area where more officers will require 
assistance.

Our representatives here, especially our Welfare 
representative at HQ, Mrs Claire Batt, are 
extremely well educated in these areas and are 
confident we will represent fully those affected by 
these regulations. We will continue to push the 
Force in relation to the environment in which our 
members work, the weight of their equipment, 
facilities available and Occupational Health 
support, to ensure that members, who wish to 
continue to work, can do so except for reasons out 
of their control. We do not want to see a situation 
where members are potentially looking to finish 
their career early, due to matters that could or 
should have been addressed and we will support 
all members in line with this ethos.
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Review of Motions from 2015 Conference

NEC Motions 2015

Motion 1 - That this conference mandates the NEC 
to ascertain why the MB have not collaborated 
with the DPF over the negotiations with the official 
side in connection with TACOS.

Proposer: Mitchel Batt 
Seconder: John Colvan

Carried

Motion 2 - That this conference mandates the NEC 
to establish why officers are left waiting for their 
pensions after they have left the force.

Proposer: Mitchel Batt 
Seconder: Terry Tuplin

Carried

Motion 3 - That this conference mandates the NEC 
to consider the taking of legal action against the 
force in respect of proposed forced changes to the 
current negotiated VSA system.

Proposer: Mitchel Batt 
Seconder: Karen McKeown

Carried

Motion 4 - That this Conference mandates the NEC 
to negotiate a position with the Pension Provider 
to mirror those regulations for Home Office 
officers, protecting pension rights in the case of 
co-habitation or remarriage.

Proposer: Peter Clout 
Seconder: John Colvan

Carried

SSG Motions 2015

Motion 5 - This Conference mandates the NEC to 
negotiate with CCMDP to ensure that the Force 
publishes in Force Orders the Policy Rules and 
Guidelines re the SSG Post Rotation Policy.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried

Motion 6 - This Conference mandates the NEC 
to negotiate with the CCMDP that prior to any 
promotion process the Force publishes the  
Policy Rules and guidelines (PRG’S) re the 
promotion process.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried

Motion 7 - That this Conference mandates the NEC 
to negotiate with the CCMDP that the appeals 
process in respect Promotions be fully outlined.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried

Motion 8 - That this Conference mandates the NEC 
to negotiate with the CCMDP to ensure that all 
promotion candidates be provided with feedback 
whether they are successful or unsuccessful.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried
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Motion 9 - That this Conference mandates the 
NEC to ensure that all Gross Misconduct cases be 
investigated by an Accredited Investigation Officer 
as per PSD policy.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried

Motion 10 - That this Conference mandates 
the NEC to ensure that the Force PSD dep’t 
demonstrate to the Federation that their 
Centurion process for retaining PSD records is 
adhering to regulations in respect of the retention 
of PSD files.

Proposer: Desmond Kennedy 
Seconder: David Pawley

Carried

Southern Area Motions 2015

Motion 11 - This Conference mandates the NEC 
to ascertain from CCMDP an absolute definition 
regarding ‘exigencies of duty’ regarding overtime 
and members having to work overtime under 
this guise.

Proposer: Terry Tuplin 
Seconder: Keith Harvey

No 23 delegates 
Abstention 1 delegate 
Yes 16 delegates

Motions from the floor - Conference 2015

Motion 12 - This conference mandates the NEC 
obtain a legal definition of ‘exigencies of duty’ 
regarding overtime and members having to work 
overtime under this guise.

Proposer: Terry Tuplin 
Seconder: Keith Harvey

Carried

Motion 13 - This conference mandates the NEC to 
negotiate with CCMDP to ensure the force does 
not reissue force numbers from officers who die 
in service.

Proposer: Eamon Keating 
Seconder: Dave Coker

Carried

Items for Ratification at Annual 
Conference 2016

1.  TACOS position from NEC 

2.  Approach on Infrastructure Policing 

3.  Continued membership of the PFOA 

4.  Subscription Rates going forward 

5.  Items from the Floor of Conference



10

Defence Police Federation

Financial
Annual Report 2016

General Secretary’s Finance Report 
(including Trustees Report) for the 
Year Ended 31 December 2015

2015 was again a challenging year for the 
Defence Police Federation (DPF). Last year Annual 
Conference mandated that the cost of the PFOA 
membership (£66K) be found from investments 
and in accordance with that direction this has 
necessitated in drawdowns from our investment 
portfolio consequently we are continuing to live 
off our reserves.

It is also clear that the outcome of the DPF 
restructuring has not delivered the scale of 
anticipated savings originally believed. That said 
the net result of that exercise has clearly served to 
stabilise our spending.

With subscription income remaining flat the NEC 
has embarked on a market testing exercise of 

all our suppliers, the net results of that exercise 
should, in my view, feed positively into next year’s 
accounts.

There are effectively 5 big-ticket items, 
staff salaries, parliamentary lobbyist, PFOA 
membership, meeting costs and legal insurance 
and legal and professional fees, which needed 
drilling into. Consequently the National Officers 
have renegotiated our arrangement with our 
Parliamentary lobbyist, ceased employing 
Temporary Staff, and have negotiated a fixed term 
arrangement with our legal insurance provider. 
Furthermore, Annual Conference has been 
reduced by a day.

It nevertheless remains that despite this good 
housekeeping, we will, looking forward, still be 
seen to be spending considerably more than we 
are receiving and this clearly needs moderating.

Chairman E Keating

Secretary P Clout

Business address Ground Floor, Zone M, Desk 40 
MoD Main Building 
Horseguards Avenue 
Whitehall 
London 
SW1A 2HB

Solicitors Thompsons 
Grove House 
55 Lowlands Road 
Harrow 
Middlesex 
HA1 3AP

Bankers Unity Trust Bank Plc 
Nine Brindleyplace 
Birmingham 
B1 2HB

Auditors Wilkins Kennedy LLP 
Chartered Accountants & 
Statutory Auditors 
Carnac Place 
Cams Hall Estate 
Fareham 
Hampshire 
PO16 8UY

Brokers Close Asset Management Limited 
8th Floor 
10 Exchange Square 
Primrose Street 
London 
EC2A 2BY

Trustees E Keating 
T Tuplin 
D Kennedy 
K McKeown
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Income
With recruiting happening during 2015, our 
membership as of November 2015 was 2202 (1973 
20/11/14) subscription income however remained 
flat at £338,938 (£338,825, 2014).

The DPF subscription rate has remained at £13.84 
per month for the last 5 years now.

It endures that the DPF has no real means of boosting 
income apart from our investment strategy and 
currently this has, once again, come to the rescue.

I would suggest that there is clearly mileage in 
considering a recruitment strategy aimed at 
engaging and enrolling the 300+ non DPF members 
within our force.

Expenditure
There have been reductions in many areas of 
expenditure, more or less across the board. 
Regretfully, these reductions in expenditure have 
been more than off-set by the cost of the PFOA 
(£18,567 2014 – 3 months cover to £66,723 2015 
– 12 months cover) and Legal Fees insurance 
(£94,475 2014 to £99,003 2015).

A deficit of £136,588 was incurred by the DPF 
during the year, but with the income from 
investments, and drawdown of investments, a 
surplus after taxation of £24,833 was achieved.

Trustees
The Trustees held their annual meeting on the 16th 
December 2015, as required by the trust deed.

Adam Griffin of Close Brothers submitted a report to 
the Trustees covering our investments. The Trustees 
received assurance that all investments were made 
in accordance with the Trustees Act 2000.

As part of the DPF assurance process, the Trustees 
of the Federation carried out a number of random 
audits of the DPF Claim form and invoices during 
this financial year, nothing adverse was found.

Mr. Tuplin was elected Chairman of Trustees, 
following the resignation of Mr. Clout.

Bankers
During the financial year our bankers were 
changed from HSBC Bank to Unity Trust Bank.

Investments
Our investments continue to be managed by Close 
Brothers, with a low to medium risk strategy. The 
portfolio also contains a cash element, which is 
included in the overall figure.

There has been some turmoil in the financial 
market. The portfolio currently has a valuation as at 
the 11 March 2016 of £2.98m (£3.44m 20/3/15).

A further sum of money £120,000 is in addition to 
this amount, held on deposit, in a holding account 
with the Unity Bank.

Outlook 2016
Although the DPF has a stable investment strategy, 
continuous drawdowns have clearly eroded 
all gains made. The NEC, to their credit, have 
completed an in year financial housekeeping 
exercise which will certainly have a net positive 
impact on our accounts next year. Nevertheless, 
it remains that there are many negative elements 
conspiring against us. There is a need for us to 
fund and rent our own office accommodation, 
an already agreed need to fund, for 6 months, 
both Area Secretaries posts, perhaps on a 
permanent basis going forward. There may also be 
considerable immediate expenditure arising out of 
the TACOS /Pension issue.

Should there be a decision to retain the PFOA, as 
an ongoing benefit, forward financing decisions 
will need to be taken and made by you.

It has been a priority that the DPF lives within 
it’s income. This has not been the case for 5 
years. Obviously, without resolve on improving 
DPF financing, going forward, we will continually 
overspend, making matters worse for the future.

National Executive Committee’s (NEC) 
responsibilities
The Defence Police Federation Rules and 
Constitution requires the NEC, in relation to 
Federation funds held by it, to keep accounts 
showing all monies received or paid out and to 
cause the accounts for each year to be audited by 
an independent auditor. In causing the accounts to 
be prepared, the NEC is required to:
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- select suitable accounting policies and then 
apply them consistently;

- make judgments and estimates that are 
reasonable and prudent; and

- ensure that the accounts are prepared on the 
going concern basis unless it is appropriate to 
presume otherwise. The NEC is responsible 
for keeping proper accounting records which 
disclose with reasonable accuracy at any time 
the financial position of the Federation and 
to enable them to ensure that the financial 
statements comply with the Rules and 
Constitution of the Federation. The NEC is also 
responsible for safeguarding the assets of the 
Federation and hence for taking reasonable 
steps for the prevention and detection of fraud 
and other irregularities.

Independent Auditor’s Report to the 
Members of Defence Police Federation
We have audited the financial statements of 
Defence Police Federation for the year ended 
31 December 2015 which comprise the Detailed 
Income and Expenditure Account, the Balance 
Sheet and the related notes. The financial 
reporting framework that has been applied in 
their preparation is United Kingdom Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice).

This report is made solely to the Federation’s 
members, as a body. Our audit work has been 
undertaken so that we might state to the 
Federation’s members those matters we are 
required to state to them in an auditor’s report 
and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume 
responsibility to anyone other than the Federation 
and the Federation’s members as a body, for our 
audit work, for this report, or for the opinions we 
have formed.

Respective responsibilities of the National 
Executive Committee (NEC) and auditor
As explained more fully in the General Secretary’s 
Finance Report, the committee of management 
is responsible for the preparation of financial 

statements which give a true and fair view. Our 
responsibility is to audit and express an opinion 
on the financial statements in accordance with 
International Standards on Auditing (UK and 
Ireland). Those standards require us to comply 
with the Auditing Practices Board’s Ethical 
Standards for Auditors

Scope of the audit of the financial 
statements
An audit involves obtaining evidence about 
the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance 
that the financial statements are free from 
material misstatement, whether caused by fraud  
or  error.  This  includes  an  assessment  of:  
whether  the  accounting  policies  are  appropriate  
to  the Federation’s circumstances and have been 
consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates 
made by the NEC; and the overall presentation 
of the financial statements. In addition, we read 
all the financial and non-financial information in 
the General Secretary’s Finance Report to identify 
material inconsistencies with the audited financial 
statements. If we become aware of any apparent 
material misstatements or inconsistencies we 
consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state of the 
Federation’s affairs as at 31 December 2015 
and of its income and expenditure for the year 
then ended; and

• have been properly prepared in accordance 
with United Kingdom Generally Accepted 
Accounting Practice applicable to Smaller 
Entities and the Defence Police Federation’s 
Constitution and Rules; and

• are consistent with information given in the 
General Secretary’s Finance Manager’s Report.
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Detailed Income and Expenditure Account for the Year Ended 31 December 2015
  2015   2014
 £  £ £  £
Income
Subscriptions   338,938   338,825

Expenses
Death benefits 10,500   4,500
Diaries 4,860   5,108
Staff salaries and pensions 73,047   69,919
Honoraria 14,709   17,134
Staff training 5,674   9,670
Parliamentary lobbyist / public relations 39,783   46,800
Insurance 3,925   3,881
Office machine maintenance 102   294
Telephone 4,691   5,438
Computer costs 13,856   39,536
Printing, postage and stationery 4,040   4,371
PFOA Membership fees 66,723   18,567
Welfare payments 2,500   8,048
Sundry expenses 766   959
Travel expenses 779   5,917
Meeting costs 66,797   73,519
Staff entertaining -   285
Accountancy fees 600   1,680
Audit fees 10,620   10,620
Stockbroker fees 11,463   11,290
Consultancy fees 3,079   18,171
Legal and professional fees 33,123   46,137
Legal fees insurance 99,003   94,475
Bank charges 973   881
Depreciation 3,488   3,412
Loss on disposal of tangible fixed assets 425   1,618
 (475,526) (502,230)

(Deficit) of subscription income over expenditure (136,588) (163,405)

Income from investments
Insurance commission 2,523   4,406
Profit on sale of investments 95,550   30,265
Investment income 61,602   65,692
Other interest receivable 12   -
Bank interest receivable 84   23
   159,771   100,386
Surplus/(deficit) of income over expenditure
before taxation   23,183   (63,019)

Taxation   1,650   1,753

Surplus/(deficit) for the financial year   24,833   (61,266)
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Balance Sheet at 31 December 2015
   2015   2014
 Note £  £ £  £
Fixed assets
Tangible fixed assets 5   9,784   10,522
Investments 6  1,966,733  2,109,135

   1,976,517  2,119,657

Current assets
Stocks 7 2,390   2,590
Debtors 8 170,855   169,055
Cash at bank and in hand  198,742     20,556

  371,987   192,201
Creditors: Amounts falling due within one year 9 (73,214)   (61,401)

Net current assets    298,773   130,800

Net assets   2,275,290  2,250,457

Reserves
General reserve 10  2,275,290  2,250,457

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime and in accordance with the Financial Reporting Standard for Smaller Entities (effective 2015).

E Keating
Chairman
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Notes to the Financial Statements for the Year Ended 31 December 2015
1 Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective January 2015).

Turnover
All income is included on an accruals basis.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated 
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Fixtures and fittings 20% straight line basis

Fixed asset investments
Fixed asset investments are stated at historical cost less provision for any diminution in value. Investments are 
held in accordance with the Trustees Act 2000.

Stock
Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving stocks. 
Net realisable value is based on selling price less anticipated costs to completion and selling costs.

Pensions
The Federation operates a defined contribution scheme for the benefit of its employees. Contributions payable 
are charged to the income and expenditure account in the year they are payable.

Expenditure
Expenditure is shown inclusive of VAT.

2 Operating loss

Operating loss is stated after charging:

   2015  2014
   £  £

Auditor’s remuneration - The audit of the company’s annual accounts   10,620  10,620
Loss on sale of tangible fixed assets   425  1,618
Depreciation of tangible fixed assets   3,488  3,412
Profit on disposal of investments   (95,550)  (30,265)
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3 Trustees and Officers remuneration

The remuneration paid to Trustees and Officers during the year was as follows:

   2015  2014
   £  £

Honoraria   14,709  17,134

4 Taxation

Tax on (loss)/profit on ordinary activities
   2015  2014
   £  £
Current tax
Corporation tax credit   (1,650)  (1,753)

5 Tangible fixed assets

 Fixtures and fittings  Total
 £  £
Cost or valuation
At 1 January 2015   18,517  18,517
Additions   3,175  3,175
Disposals   (4,262)  (4,262)

At 31 December 2015   17,430  17,430

Depreciation
At 1 January 2015   7,995  7,995
Charge for the year   3,488  3,488
Eliminated on disposals   (3,837)  (3,837)

At 31 December 2015   7,646  7,646

Net book value
At 31 December 2015   9,784  9,784

At 31 December 2014   10,522  10,522
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6 Investments held as fixed assets

 2015  2014
 £  £

Other investments  1,966,733 2,109,135

Other investments

 Listed investments Total
 £  £
Cost
At 1 January 2015  2,168,988 2,168,988
Additions  113,550 113,550
Disposals  (244,394)  (244,394)

At 31 December 2015  2,038,144 2,038,144

Provision for impairment
At 1 January 2015   59,853  59,853
Charge for the year   11,558  11,558

At 31 December 2015   71,411  71,411

Net book value

At 31 December 2015  1,966,733 1,966,733

At 31 December 2014  2,109,135 2,109,135

A provision is made against individual investments where market value is less than the cost.

Listed investments
Investments  having  a  net  book value  of  £1,966,733 (2014: £2,109,135) are  listed on a  recognised stock 
exchange and had a market value of £2,979,285 (2014: £3,140,179).

7 Stocks

 2015  2014
 £  £

Stocks   2,390  2,590
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8 Debtors

 2015  2014
 £  £

Trade debtors  28,800 27,735
Other debtors  86,936 105,787
Prepayments and accrued income  55,119  35,533

  170,855 169,055

9 Creditors: Amounts falling due within one year

 2015  2014
 £  £

Other taxes and social security  1,792 1,518
Accruals and deferred income  71,422  59,883

  73,214 61,401

Accruals and deferred income includes a legal provision of £55,942 (2014: £46,263).

10 Statement of movements on accumulated fund

 Profit and
 loss account Total
 £ £

At 1 January 2015  2,250,457 2,250,457
Loss for the year  24,833 24,833

At 31 December 2015  2,275,290 2,275,290
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General Secretary Review of the Year
Annual Report

An exceptionally 
busy year

With the on-going 
TACOS epic this has 
been an exceptionally 
busy year for us, as the 
Ministry of Defence 
Police is once again 

under risk, the government’s commitment to 
reducing public spending and introducing austerity 
measures, has caused the MDP footprint to once 
again come under threat.

For a long time now it has been ‘thrust down 
our throats’ that ‘nuclear policing’ was the MDP 
answer to everything, yet here we are with even 
that, holy of holies, now coming under threat. 
Consequently many of us having been fed that line 
are now not unreasonably so, left scratching our 
heads contemplating what exactly is it that a MOD 
Police Officer now does, particularly as these jobs 
appear, on the face of it, to have been offered up 
by MDP as a SDSR saving.

The Federation’s National Officers no longer feel 
we have a clear vision on the strategic direction of 
the MDP.

In consideration of the SDSR proposals and 
with MDP Wethersfield closing, together with 
a potential merger of infrastructure policing, 
that is MDP either merging with the CNC or 
a wider union with other police forces and 
agencies responsible for wider critical national 
infrastructure, and the TACOS debacle the morale 
of the force is a serious issue. It will be of interest 
to see, what the latest gauge of force opinion 
“The MDP have your say survey” has to say on the 
current state of our force.

DPF stand to work collaboratively
With all this disharmony, it is time for strong 
leadership to guide the officers and civilian staff 
through this discord, it stands that the DPF is 
ready and willing to play it’s part. We remain 
committed to working constructively with MDP 
leadership, articulating concerns in a reasoned and 
responsible way.

We would very much like to work collaboratively at 
what is a critical point for the MDP.

However despite our willingness to engage 
constructively, we have grown increasingly 
concerned that our perspective and contributions 
are no longer valued. This has included attacks 
on our facilities time, a lack of recognition of the 
unique status of our members, or their approach 
to industrial relations (specifically a willingness to 
engage constructively, which is the only form of 
communication at their disposal given the absence 
of a right to industrial action). Attempts to remove 
our method of collecting subscriptions, attempts to 
force us out of our current office space, and efforts 
to impugn the Federation’s integrity.

Pay
The Police Remuneration Pay Body recommended 
a 1% uplift in Federated Police Pay, effective 1 
September 2015. Subsequently, the DPF wrote to 
the department seeking the same agreement in 
order to maintain parity.

On the 2 October 2015 the department wrote to 
us as follows “We are in the process of establishing 
the precise terms of the Home Office increases, 
but I can confirm that we will reflect it as 
necessary to preserve the agreed 95% relativity as 
part of the TACOS package. Daniel Applegate will 
be writing to you on this in the next few days”.
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As members will recall this is now the second 
successive year when our pay rise has been 
withheld as a consequence of TACOS.

Effectively it is in the view of the NEC a bullying 
tactic demonstrating that bullying is alive and 
healthy in the MDP, going forward from TACOS 
there is a need I suggest going to neutralise such a 
tactic as it clearly abuses and takes full advantage 
of our police status and of our inability to take 
industrial action.

Terms and Conditions of Service TACOS

TACOS took up a significant amount of our time 
and effort. The Chairman will bring you up to date.

It was clear that we were not going to please all, but 
in the current financial climate and at a time when 
other professions are having Terms and Conditions 
of service imposed on them, we genuinely believe 
excluding the ongoing matter of pensions we 
secured the best deal we were able to.

It was the NEC view, and that of our legal team, 
that your mandate derived from the December 
2015 ballot was met.

It was also evident (and alluded to in the Chiefs 
blog) that had we not accepted the final offer the 
MoD would seek to impose those parts it could and 
probably withhold those parts advantageous to us. 
It was also the view that there was little, if nothing, 
to be gained by outright rejecting the offer and 
fighting in the arbitration boards and tribunals.

Public Pay Sector

The Government announced during the course of 
this year that Public sector wage rises remain to be 
capped at 1 per cent a year until the next election.

Civil Service Compensation Scheme

The Government is seeking to make further changes 
to the Civil Service Compensation Scheme (CSCS) 
so, in their words, “that it remains a suitable and 
appropriate tool”. A consultation was commenced 
on the 8 February 2015 and concluded on the 4 May 
2016, information relating to this was published on 
the DPF web site on the 23 February 2016.

The current Civil Service scheme was introduced 
in December 2010, and at that time the terms 
were described by then Cabinet Office minister 
Francis Maude, as “fair, affordable and sustainable; 
they offer protection to the lowest paid and 
those nearing retirement, and put a cap on the 
total amount which can be paid out to any one 
individual.” Yet the government is now seeking to 
make further cuts and it can be no coincidence 
that this comes at a time when the MOD are 
reducing staff by 30%, and the wider Civil Service 
by a lesser, but nevertheless still significant extent.

This consultation is looking at reforming the CSCS 
to meet the following principles

• To align with wider compensation reforms 
proposed across the public sector, including 
the Government’s manifesto commitment to 
prevent excessive pay-outs by ending six-figure 
exit packages

• Supporting employers in reshaping and 
restructuring their workforce to ensure it has 
the skills required for the future.

• To increase the relative attractiveness of the 
scheme for staff exiting earlier in the process, 
and to maintain flexibility in voluntary exits to 
support this aim.

• To create significant savings on the current 
cost of exits and ensure appropriate use of 
taxpayers money.

• To ensure any early access to pension 
provisions remains appropriate. 

Unlike the 2010 review this consultation impacts 
upon compensation payments payable in 
circumstances of unsatisfactory attendance and 
performance.

DPF encouraged our members to reply to this 
consultation and to say why they oppose Cabinet 
Office plans to slash civil service exit payments. 

The DPF has drafted a reply to this consultation and 
at the time of this report have sought meetings 
with both the Cabinet Office and Treasury, Paul 
Hunter will touch on this in his Pension Report.
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Holiday Pay

The Holiday pay issue was fully explained and 
reported to you last year, as reported then the DPF 
commenced employment tribunal proceedings on 
behalf of members who asked us to do so.  These 
claims where settled by the department with the 
individual members out with the tribunal during 
the year.

There remained the matter of claims for the leave 
year 2015/16,finally on the 29 January 2016 the 
department published a mechanism for claiming 
outstanding holiday pay for 2015 and beyond.

Having received numerous queries from our 
members we requested the MDP to produce a 
Q&A document which in our view would assist 
our members with making their claims, the MDP 
and department declined to do so proffering that 
individuals with queries should be referred by us 
to the DBS help line.

The number of queries received by us has now 
reduced to a trickle indicating perhaps that 
members are becoming more comfortable with 
the claims mechanism.

Annual Medicals

During the year the MDP Annual Medical program 
resumed in earnest (FOSN 132/15 outlines in 
detail the processes to be followed).

Feedback is, from our viewpoint, very much mixed 
and whilst some members are clearly pleased with 
the concept,undoubtedly others are fearful of it. 
There have also been articulated issues regarding 
the running and administration of the medicals.  
We have shared these observations with MDP.

It remains that there are 2 compulsory elements 
of the medical hearing and eyesight. We would 
encourage members to consider having the full 
medical, as clearly your health is an imperative.

An emerging issue centers on arming up once 
an officer has been told they potentially have a 
hearing deficit. Obviously hearing tests are nothing 
new, albeit they were previously infrequent and 

it begs the question, why now is there an issue? 
Consequently, we have written to MDP Health and 
Wellbeing, urging for our part, that clear guidance 
is issued to both the officer and SPO.

It is our hope, going forward, that these medicals 
become widely viewed by all, positively.

Bullying and Harassment

The DPF supports a number of members who have 
either been the victim of bullying and harassment 
or have been accused of it.

As part of the revision of the Bullying and 
Harassment policy, Supt Foulger Head of PSD 
invited the Federation to forward the experiences 
of our members with those policies.

On the 22nd of December 2015 we issued Circular 
58/15 asking our members to articulate to us their 
experiences. This circular received responses from 
members and DPF friends who had been involved 
in the process. From these responses, 21 concerns 
where identified. In summary, time scales, lack of 
updates and criticism of the management enquiry 
process appear to be a common thread.

Supt Foulger replied with the following 
observation “On the whole the comments are 
very reasonable and I would support them 
wholeheartedly.”

It nevertheless remains to be seen whether our 
member’s input is acted upon.

National Insurance increases

As mentioned in last years Annual Report on 06 
April 2016 National Insurance contribution rules 
will change.

From 06 April 2016, if you are currently contracted 
out, you will no longer be contracted out and you 
will pay an increase in National Insurance (this will 
be the standard amount of National Insurance 
contributions) DPF circular 2/16 dated 7 January 
2016 refers.



22

Defence Police Federation

Post implementation Reviews /
Complementing
During this reporting year a number of post 
implementation reviews have been carried out, 
these proved equitable.

Unfortunately the removal of the MDP complement 
at the Royal Mint Llantrisant was announced 
consequently there has been ongoing redeployment 
action in which we have been involved.

There are a number of DCPO locations that will 
close: Albemarle Bks, Edinburgh, Innsworth, 
Shorncliffe, Leaconfield, Marchwood and Inverness.

DCPO locations will continue to be funded and 
complemented: Chatham, Winchester, Bovington, 
Pirbright, Harrogate, St Athan,and Poole.

Blandford is currently under review for continued 
funding.

There remain 7 DCPO officers (1 x PS and 6 x PCs) 
located in Northern Ireland (funded separately).

Staff
I wish to take this opportunity of thanking our staff, 
Theresa Jury, Joanna Pedrick and John Garrett for 
all their efforts on behalf of the Federation and our 
members. All 3 staff members are a credit to our 
organisation. Their efforts have been outstanding 
particularly given the need to move offices, is 
obviously unsettling for them.

John has left us with Theresa and Joanna taking up 
his work.

I have continued with my aim of developing and 
involving our staff and during the year they have 
received development in Sage accounting, they 
have also been included in meetings.

Karen and Terry, our Area Secretary’s do an 
exceptional job, considering that their posts are at 
risk, we are indebted to them.

Office Accommodation
This year DPF are required to vacate it’s office 
accommodation in MoD Main Building, by no later 
than the end of June 2016, even being told that 
our Main Building passes will be disabled.

We did receive an offer at Wethersfield as an 
alternative but with the subsequent announced 
closure of that location, this meant we would 
potentially need to make staff redundant, employ 
and train new staff and potentially make them 
redundant. This is undesirable.

We fear for reasons only known to them that 
our employers are seeking to make life difficult 
for us. This follows warnings to withdraw our 
“check off” facility, an unhealthy interest in the 
so-called Normington Report and in its application 
to the DPF (that was a report commissioned by 
the Federation of England and Wales into their 
organisation) and an apparent move to hamper 
our facilities agreement and current structure.

Membership

DPF membership as of the 1 February 2016 is 2136 
members (2133- 1 April 2015).

Police Firearms Officers Association

In keeping with the direction of last years 
conference PFOA membership has continued to be 
offered as a benefit of Federation membership.

A PFOA report of our joint activities is included in 
this Annual Report.

It is clear that the DPF, together with our 
colleagues in the PFOA, are filling a hole in officer 
welfare. A void that MDP and the wider MoD have 
abandoned, which is abysmal when considering 
the predominantly armed status of the MDP and 
the levels of Stress Related Illness.

Group Insurance

The NEC, following a market testing exercise 
renewed our arrangements with Philip Williams. 
There are presently 778 active members of the 
scheme.

Consultative Documents

During this reporting year we received and 
responded to 57 consultative documents, these 
were:
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1st Apr 2015 – 31st March 2016

06/15 Changes to Suspension and Return to Firearms

07/15 Statutory Holiday Pay

08/15 Suspension and return to firearms / LMs’ Guide  - Mental Health Issues

09/15 Firearms Command Policy

10/15 COMMS FOSN-Draft

026-02/14 Voice Recording Policy & Doctrine Review Period Form

11/15 UAV Draft V 0.4

12/15 MDP Post Mapping and Redeployment Guidance

12-02/15 Redeployment Management Guidance and Post Mapping Guidance - EIA Template

036/14-02 20150611 Travel & Subsistence - Further Changes

13/15 OCC DRAFT SOP - POLICE SEARCH - Version linked to APP.doc

14/15 SOP Review Home Kennelling SOP

15/15 Transgender Guidance

16/15 Overarching Policy to Capture Emerging and Novel Threats

17/15 UPP FOSN

18/15 Dog Welfare SOP - Draft V1.0

19/15 TU DPF formal consultation phase 1 PIR HOCS Whitehall

20/15 TU DPF formal consultation phase 1 PIR AIR Flyingdales

21/15 20150624-TU DPF formal consultation phase 1 PIR DES JFC (North and South)

22/15 Harassment and Bullying Policy

23/15 RP Doctrine P1 amendment

24/15 OCC DRAFT PNC SOP v0.3.doc

25/15 Benhall Station Complementing Team Report - formal DPF Consultation 

26/15 Ballistic and Knife Protection Equipment - SOP

27/15 Fitness Testing Policy and EA

28/15 Version 1 PSD Form

29/15 MDP DCPO Closures 

30/15 Fixed Term Appointments

31/15 SOP Review - OPPE SOP

32/15 Clyde Complement Review - (Faslane - Coulport - CMU)

33/15 Reasonable Adjustments and Capability

34/15 Unprovoked aggression - Dog bite SOP Annual Review
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33/15-02 20150925-Reasonable Adjustment & Capability Policy & Associated for Consultation

35/15 20150909 - Draft FOSN - Promotion and Examinations 2015 and 16 - OSP

36/15 TFSD & IFS SOP Annual Review

37/15 Rank Rationalisation - TORs

38/15 CID Policies & SOPs

39/15 Draft Dress & Appearance Policy/SoP

40/15 DPF formal consultation phase 2 PIR JFC (Hereford, Regents Park, Shrivenham, Oakhanger)

41/15 TU DPF formal consultation phase 2 PIR DES (Northern) Beith& Crombie

41/15 TU DPF formal consultation phase 2 PIR DES (Southern) Abbeywood, Gosport,  
 Bicester, Kineton

42/15 TU DPF formal consultation phase 2 PIR DIO Fort Blockhouse

43/15 ONE FILE - Draft SOP

01/16 SMC Marchwood Concession

02/16 Reward and Recognition Draft Policy

03/16 Withdrawal of MDP Complement at the Royal Mint

04/16 Annual Review - Personal Safety Training SoP 

05/16 MDP HFI Policy

06/16 Consultation on levels of exit payments in the public sector

07/16 Level 2 Driver Trainers - SOP08/16 External Training Policy and SOP

09/16 Draft Promotion Documents

10/16 Stop & Search SOP Review

11/16 Transgender Search Policy

12/16 Draft PSD Casework Records Information Management SoP

13/16 Revisions to SOP’s

14/16 RPE SOP AMENDMENT

15/16 Draft Promotion SoP
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Special Leave Requirement

*These figures are for our representative’s time 
and do not include that of the Full Time Officers*

The above figures clearly show a dramatic saving 
of Facility Time the DPF has made in these hard 
and restrictive times.

Portfolios

At Conference the relevant portfolio holders will 
be briefing delegates on issues arising out of their 
sphere of responsibility. The NEC Portfolio holders 
for 2015 are.

CID – Mitch Batt

Clothing- Mitch Batt

International Policing – Mitch Batt

Health and Safety –Noel Collins

Public Order – Dave Pawley

Marine Policing- John Colvan

CASOC – Terry Tuplin

Dogs – (Vacant)

SSG – Des Kennedy/ Dave Pawley

Welfare and Diversity- Claire Batt

Disability – Peter Clout

Firearms – Mick Reynolds

Training – Guy Hibbert

Pensions –Paul Hunter

MOD Footprint Strategy

As part of the MOD Footprint strategy Mark 
Lancaster TD MP, Minister of Defence Personnel 
and Veterans announced in a ministerial written 
statement the initial findings of the footprint 
strategy.  In that announcement MDP Wethersfield 
was identified as an impacted site for disposal.

Colleagues will also be aware that RAF Alconbury, 
RAF Molesworth and RAF Mildenhall have been 
earmarked for disposal, once the United States Air 
Force vacates these sites, reportedly 2020 - 2023.

DPF Website

The DPF web site is the focal source of 
communication with our members.

There are presently 1660 registered users, which 
represents 78% of our total membership.

During the year under review we have 
commenced using the web site for national 
ballots, which has reduced costs significantly. 
It has also produced a higher return than that 
previously achieved through paper balloting.

Some 59 circulars and 421 articles (318- 2014) 
were published this year.

Honorarium

Following last year’s endorsement and acceptance 
of the Honorarium Report the practicalities of 
implementation fell to Mitch Batt who is taking 
this matter forward.

There will be a small delay in the application of the 
agreed mechanism this year.

Year Hours Used

2015/16 (1st May – 30th April) *1173

2014/15 (1st May – 30th April) *1678
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Pension Sub-Committee
Annual Report 2016

The past year has 
been relatively quiet 
for the Pension Sub-
Committee; all the 
work regarding changes 
to the Civil Service 
Pension Schemes, along 
with the Enhanced 
Effective Pension Age 

(EEPA) proposal, was completed in the previous 
reporting year and formed part of the NEC 
negotiations regarding TACOS.

Disappointingly, the EEPA proposal was rejected 
by the Government in March 2016, at the time 
of writing this report the NEC are in discussion 
with our legal representatives and considering the 
options available.

During Annual Conference 2015, two motions 
were passed which required the attention of the 
Pension Sub-Committee, firstly:

To establish why some officers were experiencing 
delays in receiving pension payments, following 
their retirement from the Force.

We wrote to MyCSP raising our concerns on 
this matter. As a result of this correspondence a 
meeting was held with the Chief Operating officer 
of MyCSP, Mr Ian Merga who gave an overview of 
the problems MyCSP encountered, shortly after 
taking over the administration of the pension 
schemes in their entirety, and which had resulted 
in the delays our members had suffered.

Mr Merga has accepted an invitation to attend 
the DPF Annual Conference and address 
delegates directly.

Secondly, to negotiate with our pension provider 
to mirror those regulations for Home Office 
officers, protecting pension rights in the case of 
co-habitation or re-marriage.

We established that the revised pension 
regulations that are to be introduced by the 
Government for Home Office Officers allowed the 
dependants pension to be paid for life, and not 
removed should they co-habit or remarry. These 
changes are only applicable for “death on duty” 
situations. This only applied to the early Home 
Office Police pension as the later schemes already 
have this provision for dependents whole life 
pension in place.

Likewise only the Civil Service earlier “Classic” 
scheme does not provide a whole life dependants 
pension provision.

We corresponded with both the Department and 
Cabinet Office regarding this matter, and it was 
confirmed that there is already a discretionary 
provision in place within the “Classic” scheme 
where following a “death in service” the 
dependant’s pension can be paid for life.

It is felt that this provision, albeit discretionary, 
provides dependants of “Classic” scheme 
members with similar benefits and protection, as 
the changes being introduced to the Home Office 
Police scheme will provide their members.

An area which is of concern to the DPF is that 
of the proposed revisions to the Civil Service 
Compensation Scheme.

The DPF were aware that the previous 
Government had indicated that they intended to 
review the exit terms and compensation payments 
on the grounds of “inefficiency”. The DPF met 
with Cabinet Office officials in November 2015 
to discuss this. It was revealed at this meeting 
that the complete Civil Service Compensation 
Scheme was under review and would be subject 
to consultation in due course. This meeting also 
served as a useful way to ensure that the interests 
of specialist employment groups such as MDP 
need to be considered.
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At the time of writing this report we have 
received the document containing the proposed 
changes from the Cabinet Office, and are 
currently engaged in the formal consultation 
process. Due to the closing date being early May 
for responses to this consultation, it is unlikely 
that any update regarding changes will be 
available before Annual Conference.

As I reported in my 2015 report, changes to the 
state pension scheme were made from April 
‘16. The main change noticed immediately by 
members, is that they are now paying 1.4% 
extra in National Insurance contributions. There 
have not been many enquiries regarding these 
changes, I suspect mainly due to the high profile 
information campaign run in the national media to 
raise public awareness.

One last note relates to issues surrounding the 
back pay once the TACOS is finally agreed, and the 
last two years pay rises are paid.

The way the monthly pension scheme 
contributions are calculated is that the 
pensionable pay for each individual month is 
multiplied by 12 to produce the annual equivalent 
salary. Contributions for that month are calculated 
based on the annual equivalent.

For financial year 2016/17 the pensionable pay 
threshold is up to £48,471 contribution rates are 
5.45%, above this threshold the contribution rate 
increases to 7.35%

Therefore, if a member receives a large sum of 
pensionable back pay in one month, when the 
calculation is carried out this may result in them 
breaching the threshold and paying the higher rate 
pension contribution for that one month.

To try and avoid as many members as possible 
from falling into this situation and paying the 
additional contributions, it may be appropriate 
to split the payment of the back pay over two 
months. However it is inevitable, especially 
with Inspector ranks, that due to their basic 
pensionable salary being near to the threshold, 
it will be impossible to prevent all members 
breaching the threshold and paying the higher 
contribution rates.

This concludes my report and the pension sub-
committee will continue to monitor developments 
in the pension arena.

Paul Hunter 
Pension Sub-Committee Chair
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Northern Area Annual Report
This report covers from 1 April 2015 until 31 March 2016

Area & 
Membership 
Concerns

It’s been a tough year for 
everyone but hopefully 
we are seeing light at the 
end of the tunnel for the 
Force as well as the DPF.

We have all been through a very unsettling period 
and with TACOS on the horizon, a potential merger 
and a workforce being stretched to its limit this 
may seem a long way off…but onwards and 
upwards to a new chapter.

The continuous amount of overtime being created 
due to the shortfall in numbers throughout the 
Force is of great concern.

This issue is already leading to further increases 
in sickness, Weight Of Equipment (WOE) issues 
and training burdens. The latest statistics show 
more officers reporting injuries due to stress 
and WOE; these issues are continually being 
highlighted by the DPF.

I have been inundated with questions regarding 
the pay rise, NPD, pension age as well as Fitness 
and Z Days. These issues continue to be addressed 
by the National Officers and National Executive 
Committee (NEC).

Personnel

Thanks to our National Chairman Eamon KEATING 
and General Secretary Peter CLOUT who have 
worked tirelessly dealing with multiple issues 
under tremendous pressure from the Force and 
our membership.

Due to the large geographical area encompassing 
multiple stations the Area Secretary role is proving 
challenging and time consuming. This could not be 
done at all without the hard work and assistance 

of our Branch Representatives and Federation 
Friends; I give my sincere thanks to you all.

Huge thanks must go to Theresa and Joanna at 
DPF Head Office for their continuous hard work. 
I really appreciate your constant assistance………. 
you make my life easier.

New Branches

A number of officers in the following stations have 
stepped forward to take on the role of Branch 
Representatives… welcome to the world of the DPF:

Alconbury – Mathew WOLFE

Caledonia – Alan CUTTER

CID – Andrew MacNAMARA

Clyde – Joe BROWN

CMU – Allan MURRAY

Easington – Richard HARMON

Vulcan – Paul HOPKINS

I monitor all 6 stations within the Northern area 
without a Branch Rep, which out of 28 stations is 
not that bad! 

DPF information at these stations is passed 
through SPO’s until a Representative can be found.

Misconduct

A number of new misconduct cases have occurred 
this last year within the Northern Area:

Gross Misconduct 3 
Misconduct 15 
Formal UPP 26

There are still a vast number of outstanding cases, 
and this is continually being highlighting by the 
National Officers to COG.

The time taken to deal with these cases causes 
anxiety and concern for members and the DPF 
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and again a huge thanks go to the DPF friends who 
shoulder most of this burden.  This could result in 
further grievances being submitted and I continue 
to alleviate this as much as possible.

There are a number of on-going UPP cases within 
the Northern Area and these officers are being 
given every assistance by myself, DPF Friends, 
Claire BATT and Branch Representatives.

Members are reminded that when they find 
themselves in need of assistance that they 
should complete the new PAR 1 form and this 
should be forwarded to the Northern Area 
Secretary; accompanied with a copy of the 
Regulation 19 notice.

Once this has been received I will assign an 
Accredited Friend.  This of course does not 
take away the option of the member having a 
colleague present.

The current list of Accredited Friends in the 
Northern Area is:

• Jim TAIT Clyde

• Jamie ANDREWS Clyde Marine Unit

• John COLVAN Coulport

• Stan HILL Coulport

• Ian McHALE Coulport

• Davie WIGHT Coulport

• Alun FERGUSON Crombie

• Sam PERRY Menwith Hill

• Dave SMELT Menwith Hill

• Louisa BARRY St Fergus

• Mitch BATT Wethersfield

• Pete GOWARD Wethersfield

Legal Matters

The number of PI claims has increased 
drastically with the majority of new cases being 
musculoskeletal issues and I firmly believe that the 
Weight of Equipment and our ageing workforce is a 
contributory factor to these figures.

Known PI Cases:  
37 New Cases 
25 Known On-going Cases 
18 Settled Cases

I monitor all outstanding PI cases and have 
ensured I get 3 monthly updates from Thompsons.

Welfare

The support/welfare structure is still in the process 
of being developed and the Northern Area only 
has one support/welfare officer……….. Thank you 
Claire BATT for assisting officers not only in the 
Northern Area but also throughout the Force. 

The Force has no welfare support, which only 
increases the workload for Claire, Branch Reps and 
the Area Secretaries.

Thanks to monthly updates from Claire the 
benefits from the PFOA are being seen and felt by 
members.

Divisional Meetings

The meetings with Territorial and Nuclear 
Divisional Commanders are proving to be 
invaluable. The exchange of information and the 
capability to deal with outstanding issues face to 
face are alleviating issues quicker.  I will continue 
to attend these meetings on a regular basis.

Reviews

A number of Post Implementation reviews 
have been carried out with the majority being 
favourable towards MDP. Many reviews highlight 
the fact that officers are going above and beyond 
what is expected to ensure that operational 
capability is maintained.

Caledonia is now complemented with 1 Sgt & 12 
Constables. At this time they are currently running 
2 Constables short which will be resolved in April 
with the arrival of 2 officers.

Apart from Clyde all DCPO’s in the Northern Area 
have been told there is no funding available from 
April 2016. Unfortunately this means Albemarle, 
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Edinburgh and Inverness will no longer receive 
the great service these officers provide. The 
impact for service personnel and their families will 
be huge, as local Forces do not have the resources 
to provide this service.

Website

The DPF is still encouraging everyone to register 
on the website. Branch Representatives are asked 
to remind all members on their stations to register 
to enable receipt of national updates and to 
ensure members update their personal details.

The Force does not inform us when someone 
moves or retires due to the Data Protection Act 
therefore we would appreciate the kind assistance 
of Branch Reps to encourage officers in always 
keeping their personal details up to date.

Fitness

There is still a lot of background work to be 
done to ensure any Fitness Test is structured 
properly. The DPF will continue to advocate a fitter 
workforce and would welcome a scientifically 
based legally defensible test, however, for any 
test to be implemented; the necessary support 
structures must be in place and the force is still a 
long way from this.

NEC & CASOC

The Northern Area has 3 NEC members and hard 
to believe 2 years has passed but one post is due 
for re-election at Conference this year.

There is also a vacancy on the CASOC committee 
and I would appreciate a willing volunteer to 
assist???

Northern Area Secretary Activities

During the year the Area Secretary has carried 
out the following duties for both the Area and the 
National Office:

• Station Visits

• Officer Welfare Visits

• Annual Conference

• Fitness Meetings

• Meetings at DPFHQ

• Divisional Commander Meetings

• Responses to Consultation Documents

• Responses to various other Documents

• Video/Telephone Conference’s with DPF  
HQ & Division

• Other Meetings (Welfare/Support/ 
Grievance/Solicitor)

Members are reminded that station visits will only 
occur when the Area Secretary has been invited, in 
writing, and financial constraints permit. Wherever 
possible visits will be arranged to take in a number 
of stations in the same area.

There are a number of stations within the area 
that do not have a Branch Representative but 
this will be hopefully be alleviated in the near 
future…………..Together we are stronger…………

Karen McKeown 
Defence Police Federation 
Northern Area Secretary
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Southern Area Annual Report
This report covers the period until 31st March 2016

This has been a very 
intense year. TACOS has 
been going on for what 
seems to be a lifetime. 
We have now moved 
forward in a positive 
way where the ‘end of 
the road’ is closer for 
us all. From where we 

started from the initial TACOS over 6 years ago, we 
can now see things a little clearer. Whilst I accept 
that this may not be the best that people were 
wanting or expecting, we have to recognise the 
position we have arrived at is through the hard 
work of our National Chairman and the National 
Executive. Have we finished? I doubt it, as we have 
to look after our current and future members.

Misconduct

This reporting period has been, shall I use the 
‘Q’ word, this year. Op Pease has come to an end 
thankfully. My thanks to John Braund, Mitch Batt 
and Mick Reynolds for their sterling efforts during 
this difficult time. I am sure those members who 
remained in the Force are very grateful for their 
intense support. Gents, on behalf of the DPF and, 
more importantly the members, thank you very 
much. Unfortunately we have ‘lost’ a DPF Friend 
to retirement. I want to thank Steve Broughton 
for his efforts as a DPF Friend in his career. We 
wish you well in your retirement. The process 
is the same for the allocation of an Accredited 
DPF Friend. If you receive a Regulation 19 notice 
then please contact the Area Secretary. They will 
then allocate an Accredited DPF Friend. They will, 
where possible, allocate the person you want to 
help you but it is not always guaranteed due to 
their workloads. All the Accredited DPF Friends 
have been trained to assist our members and are 
indemnified by the DPF. However should you wish 
to use someone who is not Accredited Friend but 
a DPF member, that is your choice but you have 

to understand that they will not be indemnified 
by the DPF. The advice they give, however much 
it is well meant, may not be the best advice. The 
choice is yours.

The current list of Accredited Friends is:

• Dave Coker DSTL Porton Down

• Gordon Berry Hereford

• Mick Reynolds HMNB Portsmouth

• Chas Goddard Marchwood

• John Braund AWE (B)

• Nic Brown AWE (A)

• Andy Brown  AWE (B)

• Mick Carrigan HMNB Portsmouth

• Trena Fleming HMNB Devonport

• Anton Volpe AWE (B)

• Duncan French AWE (B)

• Henry Shannon AWE (A)

Before contacting any of the above to act as your 
DPF Friend, please contact the Area Secretary first.

NEC Members

The Area has two representatives on the National 
Executive Committee. They are currently Noel 
Collins and, until very recently, Mick Ruck. Mick 
Ruck was due for re-election this year but has 
decided to stand down from DPF duties. Noel 
Collins has 1 year left before his need to stand 
for re-election. There will be a requirement for 
someone from the Southern Area to stand for 
election to the NEC. The successful person will 
be elected for a term of 3 years. There is already 
interest in this position. I ask you all, if eligible, 
to consider this role. At this point I would like to 
place on record my sincerest thanks to Mick Ruck 
for his long and staunch service to the DPF over 
many years. He has held the various positions of 
Branch Rep, Area Chairman, NEC Member and 
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CASOC Chairman. Mick, on behalf of not only the 
former Western, Central and Mid-West areas, 
but the Southern Area and the DPF in general, 
thank you very much for all the work you have 
contributed over your years of service to the DPF. 
We wish you all the very best for the future.

Welfare

We currently still have only one Support Officer 
within the Southern area to assist any member 
who requires their assistance. We were hoping to 
have a Welfare Officer at most, if not all, stations. 
This was not supported by the Force who would 
not authorise minimal SPL so the course could 
take place. We still, therefore, have to rely on the 
two DPF Welfare Officers, Claire Batt and Keith 
Archer, for their invaluable support throughout the 
DPF membership. On behalf of the DPF thank you 
for assisting the membership in Welfare matters. 
Please be assured that any personal information 
divulged to either of these two will be kept in 
confidence. The Area Secretary will often not be 
informed of this information and nor should they 
unless the member wants it forwarding. Members 
are also able to benefit from services that the 
PFOA can provide. Claire is the DPF lead on this 
and can, in confidence, advise members.

Post Implementation Reviews

No reviews have taken place during this period 
but a number are being arranged during the next 
reporting period. These are all linked to reviews in 
the relevant GSSOR’s.

Reviews

A review was carried out at Llantrisant (Royal 
Mint) at the start of the year and sadly the 
customer has decided that they no longer need 
MDP to Police its site. Closure date is set for the 
6th July 2016. MDP has been located at Llantrisant 
for around 40 years so it is a big wrench to have 
to leave. All the officers at the site have got one 
of their options. The SPO has spoken to the 
customer and to recognise the great service 
the MDP has provided over the years they have 

agreed to present the final complement with a 
commemorative coin. This is a nice gesture of the 
customer but whether the complement sees it 
that way is yet to be seen as they are all having 
their lives turned upside down.

On a positive note a review was carried out a for 
a new complement at Benhall. The customer has 
agreed to this and, at present, the complement is 
being arranged.

The DCPO stations at Winchester, Chatham, 
Pirbright and Bovington have also been extended 
for around 5 years. This was after all these officers 
were advised that their respective stations were 
going to be closed to MDP. At the 11th hour the 
sites at St. Athan and Poole were also advised that 
funding had become available and that they would 
also be staying for at least a year. This is good 
news for the individuals.

Divisional Meetings

The Divisional meetings are continuing with 
Territorial Division. This continues to be a most 
beneficial meeting in order that matters can be 
addressed sooner rather than later. The Divisional 
Commander is keen to keep this line of dialogue 
open as it can and does achieve so much. The 
Divisional Commander Meetings have begun with 
Nuclear Division and dates have been arranged 
for the rest of the year. This is held in a different 
format as it also has the N. Div. Senior Officers 
involved. It still is beneficial. Feedback from 
the Divisional Commanders is positive for the 
continuation of these meetings.

Southern Area Secretary Activities

During this reporting year the Area Secretary has 
carried out the following various taskings for both 
the Area and the National Office,

• Station Visits 5

• Annual Conference 1

• Reviews 1

• Meetings at DPFHQ 4

• DPFHQ Taskings 8
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• Divisional Commander Meetings 8

• Other Meetings 26

• Consultation Documents Commented On 60

• CASOC Meetings/Telephone Conferences 2

• Phone Calls 5625

• E-Mails 3914

I will reiterate what I have always said that I 
am more than willing to visit stations but only 
when invited and preferably in writing. Financial 
constraints will also have a bearing but, where 
possible, visiting a group of stations will be 
arranged. Currently there are 6 stations without 
a DPF station rep. The DCPO’s have been offered 
a rep to represent their role at conference. As 
yet there have been no volunteers. I ask you to 
strongly consider this vital role. You will not be on 
your own and will have the support of all the DPF 
reps as well as the full time officials. You the reps 
make the DPF as strong as it possibly can be so 
I stress again that having a voice on station only 
helps us all.

Website

The website has been up and running for some 
time now. Members are still reminded that 
they need to register on the website sooner 
rather than later as the DPF will be conducting 
important ballots that could affect the members. 
We currently have around 470 members of the 
DPF who have yet to register. This is a great 
improvement on last year but we would like to 
reach 100%. If you are not registered then you will 
not be able to vote. Branch Representatives are 
asked to remind all the members on their stations 
to register so that they will get their vote but 
also be able to receive updates and also update 
their personal details on line. If you are registered 
please remember to keep your personal details 

updated. The Force does not inform us when 
someone moves due to the Data Protection Act.  
Thanks to Theresa and Joanne at DPFHQ for all of 
their assistance in the upkeep of the database and 
also the general running of the DPF. Ladies your 
assistance is invaluable and well received. Thank 
you both from the DPF for all that you do.

General Information

As we are all aware we have gone through a lot 
this past 12 months. It certainly hasn’t been easy. 
It would have been a lot harder had it not been 
for the DPF leadership of Eamon Keating and 
Peter Clout. Gents, on behalf of myself and I am 
sure the DPF membership, thank you both for 
your tireless efforts.

On a positive note, it will be announced at 
Conference that the Police Treatment Centre will 
be giving the MDP a further 3 months amnesty 
to join. This will run from June until the end of 
August. The current minimum donation is £7-80. 
By joining during the amnesty you will not have 
to wait 12 months before be able to apply for 
treatment. They have two centres at Harrogate and 
Aucterarder. SPL and not Annual Leave or sickness 
covers attendance. Student officers will be given 
12 months membership for free and eligible for 
treatment on the proviso that they sign a direct 
debit for 12 months after. The charity will also be 
offering an opportunity to donate to the St Georges 
charity that can support dependents in hard times. 
This is extra for a minimal amount per month.

I ask you delegates to get involved in this 
conference and make the DPF as strong as possible.

Thank you all for your continued support this  
past year.

Terry Tuplin 
Southern Area Secretary
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SSG Report
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The tempo of change 
affecting the DPF and 
its members, including 
all SSGs, has continued 
unabated during 
2015/16. The most 
significant development 
has been the final 
agreement of the 
revised TACOS package 
which didn’t meet all 
of the requirements 
we were hoping for. 
However, it did achieve 
what is probably the 
best we could have 
hoped for given the 
continued pressures 

on departmental budgets and the changing 
operational environment in which the MDP plays 
a key role in protecting the MOD and its important 
contribution to National Security.

The main disappointment from TACOS was the 
departments’ inability to influence and convince 
the Cabinet Office of the ridiculously unfair 
pension arrangements which do not allow MDP 
officers to have the same retirement age as our 
HDPF colleagues. Addressing this unfair condition 
in our terms of employment will continue to be a 
priority for the NEC in the coming months, and it 
is hoped that we can make our case with the full 
support and backing of the Chief Constable and 
the Chief Officer Group. That aside, and despite 
making some concessions on TACOS, there were 
some key successes, including abolition of the ‘Net 
Pay Deduction’ and a ‘fit for role’ fitness level. 

A key area of concern for SSGs during the 
period was the recent post rotation of some 
Inspecting grades, similar to that used to rotate 
Superintendent grades which has been happening 
for a number of years. The general perception of 

most SSGs is that the process being used by the 
force lacks both consistency and transparency. 
The NEC has been lobbying the force to publish 
the post rotation policy as a matter of urgency to 
ensure a fair and transparent process for all SSGs. 
We will continue to push for a clear and fair policy 
to be published as soon as possible. The negative 
impact on SSG’s by the current post rotation 
process has been compounded by the uncertainty 
caused by the on-going rank rationalisation review 
and the announcement of the future closure of 
the Wethersfield site, both of which will increase 
the domestic upheaval of all concerned. Again we 
will ensure the force manages those members 
affected fairly and sensitively.

The tsunami of consultation documents has 
continued during this period and will undoubtedly 
continue during 2016/17. Looking to the future, 
the department seems intent on reducing the 
size of the force, following the decision as part of 
the SDSR15 cost savings package, to reduce the 
complement at two of the most important sites in 
the country. This decision was made despite the 
backdrop and complexity of an increasing threat 
picture from international terrorism, and the 
recent attacks on mainland Europe, and despite 
the grave concerns expressed by the DPF about 
the impact this would have on the security posture 
of the affected sites. It seems perverse that every 
other area of UK policing is increasing the number 
of deployable armed police officers and enhancing 
its contingency plans to deal with the evolving 
terrorist threat, and yet the department whose 
main aim is to protect the UK and its citizens, feels 
able to reduce its armed policing capability.

The coming year may also see one of the most 
significant milestones in the evolving history of 
the MDP following the SDSR15 commitment 
to, “Integrate infrastructure policing further 
and to review the options to do this.” Phase 
1 of the review assessed six potential options 
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and recommended the two options which are 
considered the most likely to offer the greatest 
increase in effectiveness and efficiency balanced 
against a defined level of risk and implementation 
complexity. Phase 2 of the review will further 
asses these two options to allow Ministers to 
decide whether to proceed and with what option. 
The review is a cross government project which 
includes the MDP, the Civil Nuclear Constabulary, 
British Transport Police, and other areas of 
infrastructure policing. The MDP is represented 
at all levels, and includes an MDP Superintendent 
as a full member of the review team. The DPF 
are receiving regular briefings from the review 
team and together with CCMDP will ensure the 
membership is kept fully up to date with progress 
of this important work. At the time of writing a 
Ministerial decision on whether to proceed is 
expected in the autumn.

Finally, as well as protecting its members futures, 
it is important to acknowledge the significant 
work of the DPF’s network of volunteers in dealing 
with those officers who experience immediate 

work and domestic related difficulties caused by 
a multitude of reasons. Other areas of this report 
describe these important areas of the DPF work, 
but the last year has also seen the DPF working 
closely with the Chief Constables Fund to provide 
support to those officers who experience short 
term significant financial difficulties out with 
their control. This is just one small example of the 
many day to day benefits we can at times take for 
granted as DPF members when the headlines tend 
to focus on big ticket matters such as TACOS and 
SDSR. This SSG report concludes by acknowledging 
the unsung DPF volunteers who ‘make a positive 
difference’ to our less fortunate members during 
their times of need.

Des Kennedy (SSG North) 
Dave Pawley (SSG South)
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First of all, in this most turbulent year, I would like 
to place on record, my sincerest thanks to Mick 
Ruck and Chas Porter.

Both Mick and Chas stood down from DPF duties 
since our last Annual Conference. Mick has 
served at various levels from Branch Rep, Area 
Committee Member, Area Chairman, NEC Rep and 
CASOC Chairman.

Chas has been Branch Rep, Area Committee 
Member, Health and Safety Rep and CASOC Rep. I 
feel I speak for all past and present representatives 
of the DPF when I say thank you very much gents 
for your stalwart efforts throughout your careers.

We wish you well for the future.

This is where I come in. Due to our constitution 
we were down on the CASOC numbers so, for 
ease, Karen McKeown and myself took on the 
roles temporarily until this years’ conference. Keith 
Harvey ably supports us. Be assured that we shall 
be looking to this conference to fill the positions 
with permanent members so please consider this 
vital role. One member from each area will be 
required as well as an NEC member taking up the 
role of Chair of CASOC.

CASOC is responsible for the arrangement of 
conference, to ensure that it runs as smoothly as 
possible, organising ballots either at conference 
or outwith. Their biggest role is the scrutiny and 
arbitration of the rules in connection with the DPF 
rulebook. CASOC are also responsible for assisting 
reps in submitting motions for conference to 

make sure they are competent and clear. You the 
Branch Reps are responsible for canvassing the 
members you are here to represent to ensure 
that their questions or motions are presented in a 
proper manner.

You are here Conference to debate matters that 
affect us all. The emphasis on you the Branch 
Reps to work together with your respective 
Area Secretary and the NEC is still there. Please 
be mindful that the NEC does have individual 
portfolios that are advertised on the DPF website. 
Please assist all in providing updates to those who 
‘own’ the portfolios.

However the Conference would not be possible 
if it were not for the sterling work that both of 
our DPFHQ staff, Jo and Theresa, carry out in the 
background.

Ladies on behalf of the DPF thank you very much.

I will reaffirm what Mick Ruck stated in his report 
last year and that is this Federation remains 
committed to providing you, its members, with the 
best service possible.

Let us all work together to provide our present 
and future members the best we possibly can.

Terry Tuplin 
T/Chair 
CASOC
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Firearms Portfolio Report
Annual Report 2016

As portfolio holder, I 
attend the Strategic 
Firearms Group 
meetings at Wethersfield 
on behalf of the National 
Chairman. These 
meetings are currently 
held every six weeks, but 
with a more steady state 

of affairs they are likely to be held every eight 
weeks. The meeting is chaired by ACC Long and 
representatives from relevant Force departments 
are in attendance.

Superintendent McAndrew is Force Firearms 
Officer (FFO) with Chief Inspector Renton due 
to move from being Chief Firearms Instructor 
(CFI) to a new posting; at the time of writing A/
Insp Bell has taken on the role of CFI until the 
new incumbent is available to take on the role – I 
look forward to having the same good working 
relationship with the CFI both as Portfolio Holder 
and Firearms Branch Representative.

At the time of writing, the results of the review in 
to Headquarters have not been released, so the 
impact (positive or negative) on Firearms Branch 
is yet to be known, as will any future impact from 
the proposed Infrastructure Review. Proposed 
Force budget reductions may have an impact on 
stations being able to release officers to attend 
mandatory training courses.

The Force AFO Role Profile is changing to reflect 
the threat from a MTFA (Marauding Terrorist 
Firearms Attack), which will bring us in line with 
the role profile of our Home Office colleagues; this 
will be reflected in Modular Training.

The Chronicle Training Database ID is now fully up 
& running.

During the past year, the role out of C8 carbine 
has been completed at AWE stations, with other 
customers expressing an interest in the weapon 
for use at their stations. The replacement for the 
X26 Taser should be made known later in the year.

Firearms Command Training has been in a state 
of revalidation over the past year, with the Force 
also retaining a core number of Post Incident 
Managers (PIM).

Firearms Initial courses have been run around 
the country over the past year for NEOF (New 
Entrant Other Forces) & MDP officers returning 
to a firearms role; these courses have been run 
alongside `steady state` modular training, and have 
been an extra burden on firearms Branch Trainers, 
assisted where possible by station based trainers.

As I made mention of in last year`s report, it is a 
credit to our officers that we continue to carry 
out high profile armed operations at both MOD & 
Government sites, and are also part of any large 
scale policing response to an unforeseen event 
happening anywhere in the country.

Michael Reynolds 
Firearms Portfolio Holder
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This report is presented 
to Conference and as 
the portfolio holder; I 
would like to express 
my gratitude to the 
specialist officers who 
have assisted with its 
compilation.

As has been said in 
previous years, Marine Policing is a specialist 
and dedicated form of Policing. Our officers are 
expected to protect all at sea commitments, 
irrespective of weather or sea conditions.

This is something we do in a highly professional 
manner, which is recognised by our customers and 
other agencies, both at home and abroad. 

It is also recognised by the communities in 
the areas we police in, and our officers have 
been called upon on many occasions to rescue 
situations.

The three marine units that MDP have vary in 
complement strength according to the tasking 
required. These complements are increasing to 
cover upcoming high profile commitments.

There are a large number of NEOF’s who have 
decided their career paths are in Marine Policing 
and, by utilising their Policing skills with the 
existing MDP Marine Policing skills, we are creating 
a Marine Policing branch that will continue to be 
recognised and respected in that environment.

Training

There is currently an intense training programme 
to allow all newly transferred officers to attain 
the qualifications required to police in a marine 
environment.

Training for boarding parties is on-going.

MDP have carried out Marine Police training for 
other police forces within the UK. 

Our marine units are also training with US 
Coastguard.

Clothing

Clothing issues which impacted on the units have 
been addressed and suits and other associated 
equipment is being supplied and updated by HFI 
as and when required.

Whole Body Vibration

MDP have derogation from having to fully comply 
with WBV guidance. There needs to be a strong 
case for replacement seating or more appropriate 
craft. INM have submitted reports and their 
conclusions and recommendations need to be 
actioned to prevent an increase in Muscular 
Skeletal injuries to Marine Police Officers.

Officers in marine policing go through a ML5 
medical, Portsmouth and Devonport have, by and 
large, satisfactorily completed this for the year. 
Clyde has had problems in having these medicals 
carried out, and a move to have them included in 
the new Force medicals is being considered for 
marine officers.
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Craft

New craft are being delivered and these boats 
enhance the professionalism shown by our 
officers, giving them the appropriate means of 
doing their jobs to the best of their abilities.

General

Marine policing within MDP has always been a 
high profile role which required dedication and 
total commitment from those officers who chose 
that specialisation.

We are nearing a period when the new Royal 
Navy carriers will be going to sea, we have the 
continued replacement of submarines and the 
threats to our way of life are continually changing.

Our officers give everyone the assurance that 
they are the right people for the job and with 
the arrival of newly qualified officers, MDP will 
continue to be the best at this type of police work.

John Colvan 
Marine Policing Portfolio Holder



40

Defence Police Federation

Crime Command Portfolio Report
Annual Report 2016

It was with great 
anticipation that the 
artist formerly known 
as the CID transferred 
its name to Crime 
Command. CID was 
considered to be 
outdated (although 
all other forces seem 

content) and therefore a new modern title was 
sought. Somebody came up with the “futuristic” 
title. It begs to question whether we will look to 
call our cops something more futuristic. I for one 
always liked the Judge Dredd comics, maybe I 
should proffer this as an idea, Judge Mitch has a 
nice ring to it.

We wondered if this name change would 
somehow transform in some detail how crime 
was investigated.

However, it soon became apparent that there is 
only one way to carry out investigations and that 
is with boots on the ground. This is where CID or 
Crime Command is failing. The Senior Officers of 
the force seem hell bent on taking on every crime 
reported no matter how small, apparently this is to 
show how much work is out there. Unfortunately 
it is soon going to have the opposite effect in that 
eventually the workforce will break. Officers are 
constantly being drafted away from there own 
portfolios to assist, which leaves gaps elsewhere. 
Without some management of the vast amount 
of crime being accepted, Crime Command will 
eventually fail under the weight of expectation.

With the announcement of the closure of 
Wethersfield, it will be interesting to see where 
the HQ will end up being located and whether 
Crime Command will remain co located.

Mitchel Batt 
Crime Command Portfolio Holder
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International Policing Portfolio Report
Annual Report 2016

At this time MDP has no 
officers engaged on any 
International Policing 
Operations either MOD 
or Stabilisation Unit led.

In broader terms it is 
likely that we will see 
opportunities for IP 
work across Africa and 

locations in the Middle East over the next few years 
in particular countries that will (hopefully) be in a 
post conflict period.

Mitchel Batt 
International Policing Portfolio Holder
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Clothing Portfolio Report
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With the retirement 
of the Inspector in HFI 
due to ill health, there 
was a concern that the 
impetus gained with 
regards HFI would be 
lost. However I am 
pleased to say that 
with the return of Ron 

Staples, HFI has gained new momentum and am 
pleased that the force has commenced trials in 
areas of great concern to our members.

The one genuine issue which has for some 10 
years or more caused our female members issues 
is the body armour. I am pleased to announce 
finally that trials have commenced on female 
body armour. We wait with baited breath to see if 

these trials are successful and hope it will soon be 
announced that our female colleagues’ will be in 
receipt of body armour which meets their needs.

One other significant trial which has been an issue 
was the Taser holsters, at present the force is 
trialling 2 new types at various locations.

May I remind our reps, if members have issues 
with any of the equipment supplied then 
they need to make the complaint through the 
appropriate channels in the first instance.

With the onset of the HQ review, it has been 
intimated that HFI and clothing will move back into 
corporate services and sit next to procurement, 
which at present it doesn’t.

Mitchel Batt 
Clothing Portfolio Holder
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Health and Safety Portfolio Report
Annual Report 2016

This last year has seen 
some developments 
within the Health and 
Safety Environment 
of the MDP. We have 
had the introduction of 
Force medicals which 
still have a few teething 
problems across 

different stations, in that, some of the officers 
results have not been dealt with correctly at some 
locations. This resulted in a few officers being 
unnecessarily disarmed, but I believe incidences of 
this nature are becoming fewer and hopefully the 
Force has learnt to deal with medical results in the 
correct fashion.

Similarly, the Fitness Tests started in April, and 
again through lack of direction or planning, there 
seems to be a few differing perceptions of how 
these should be accommodated across the Force. 
By the time Conference occurs, the policy should 
have been finalised and we should all know 
where we are.

The Force has started to restructure the way 
that it deals with the SHEF meetings that occur 
throughout the year. SHEP advisors have been 
changed, in that there will be Elaine McVEY 
looking after all Nuclear Division. Bob CHAPLIN at 
Wethersfield will cover TD from Donnington down, 
and Susan HAYTON who is based at York, will cover 
the rest of TD from Donnington up. There will be 
a supervisor, based at Wethersfield, to oversee all 
SHEP advisors. At the time of this reports writing, 
the appointment had not been finalised.

I haven’t attended many SHEP meetings this past 
year. The divisional SHEP meetings are attended 
by the DPF Area Secretaries, and as such generate 
their own reporting protocols to the DPF. Matters 
of concern that have been raised at these 
meetings include First Aid Training for officers, 
and the differing Driver Training Levels being 
considered by the Force.

The NEC has given permission for a NEBOSH 
course for my attendance, to be sourced, which 
hopefully would have been fulfilled by the time  
of Conference.

The Force is moving forward in regards to 
Respirator Protection for our officers. Inspector 
Thomas at Headquarters is delivering the Doctrine 
for RP, and at some time there will be a roll out of 
the GSR Respirator across the whole of the Force.  
Because this model has through life support from 
the MOD, it is seen as the preferred option, and 
will serve the needs of our Officers. This rollout 
should coincide with an increased training delivery 
for all users of the GSR.

This concludes the Health & Safety Report, except 
to remind officers that any concerns they may 
have should be reported to myself, the Area 
secretaries or Head Office so that we can try and 
action them.

Noel Collins 
Health And Safety Portfolio
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Disability Portfolio Report
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I am a disabled officer 
and member of the 
MOD Civilian disability 
steering committee 
(DSC). The DSC was 
formed in 2002 to 
provide a means for the 
MOD to involve disabled 
civilian staff in the 

development of disability policy. It is made up of 
TLB representatives, assisted by a coordinator from 
the Defence Diversity team. It provides disabled 
staff with a voice that can present their issues and 
concerns to senior managers and ministers, and 
delivers practical solutions that will assist disabled 
staff in their workplace.

My thanks go to Sarah BANKS; the Chair of the 
DSC, whose wealth of knowledge has been utilised 
to the benefit of DPF members, incidentally Sarah 
has an affinity with the MDP, in that a close family 
member served in our force.

Peter RYAN is the MOD disability champion, 
and Philip RUTMAN is the Civil service disability 
champion.  Clearly the appointment of champions 
at the highest level of the civil service is a positive 
step, both to my knowledge are proactive in their 
responsibilities and their positivity is in my view, 
having an indisputable influence, down the chain.

What’s changed over the last year? Firstly, 
predominantly disabled colleagues, after all this 
time, are still being maligned and branded with 
the label “none capable”. It is an offensive title 
and I am more than surprised that MDP still use it. 
Personally, I challenge it whenever the term is used 
in my presence.

Whilst the wider civil service and MOD are 
positive, celebrating diversity and the protective 
characteristic of disability, personally I am still 
not convinced MDP does. In so far as disability is 
concerned my honest opinion is that our force pays 
lip service to its responsibilities, hence why we still 
have officers coming to us for legal advice.

Clearly, targets that seek to deliver reduction on 
the number of MDP officers who are temporarily, 
or permanently unable to meet the full range of 
duties are worrying to the now decreasing number 
of disabled officers still serving in our force.

The X Factor (deployment component) agreed 
under TACOS will further down the line, inevitably 
see predominantly disabled colleagues divested of 
8% of their wage, for not being able to carry out 
the full range of duties.  It is understood that the 
removal of the deployment component is being 
challenged in the wider police service where it has 
been extant for sometime.

There is an interesting Employment Tribunal ruling 
concerning Police use of firearms and deafness go 
to: http://www.policeprofessional.com/news.
aspx?id=24509

Positively, there are people out there who 
care enough to help, my thanks go to the Area 
Secretaries, to Claire, and all those who assist our 
disabled colleagues.

Peter Clout 
Disability Portfolio Holder
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Welfare Portfolio Report
Annual Report 2016

Over the past twelve 
months we have been 
busy helping Officers 
and their families with 
a wealth of differing 
issues, focusing on 
delivering a service that 
is vitally important to our 
members.

Transition seems to be the name of the current 
game, and with this much uncertainty about what 
the future holds. The welfare portfolio is at the 
heart of the programme, ensuring that the needs 
and concerns of the workforce are considered and 
communication is open and transparent.

MDP Officer’s and their families are resilient, and 
as usual even through the worse days they step up 
to the challenge and embraced the change.  The 
DPF Welfare Team was on hand to offer expert 
advice and guidance to help with these issues and 
lighten the load.

Here are just some of the things we 
did in 2015 to make a difference

The close links we have with our members provide 
the insight and support we need to deliver practical 
welfare initiatives where they are needed most.

We listened to you and here are the 
changes we made

• Individual welfare case management to 
members

• Expedited Compassionate Transfer 
Applications

• 100% success in IHR Applications for 
members 

• Launch of the Reasonable Adjustment 
Guide

• New Managing LTS & Medical Capability 
Guide

• Financial Help & Debt Management

• Station ‘Welfare Surgeries’ providing 
tangible and practical help to our members

• Immediate coaching/counselling provided 
through the PFOA partnership

• Better understanding of the Equality Act 
Provisions

• Promoted awareness of Key Issues affecting 
the Welfare of our members

• Formal UPP.  We listened to our 
members who did not see the correlation 
of managing long term sickness and 
medical capability by using a one size fits 
all policy governed by the Professional 
Standards Department.  In December 
2015 the management of LTS & MC was 
removed from PSD and is now part of the 
Performance Attendance Unit and is a 
Human Resource tool supported by a new 
guide and FAQ’s.

• Annual Medicals.  We listened to the 
feedback received from both individuals 
and line management in relation to this 
area.  The Welfare team are working 
closely with the Wellbeing Team & 
Occupational Health Assist to iron out 
complexities and make sure our Force has 
a fit for purpose process.
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• Reasonable Adjustments.  We listened 
to our members who had temporary 
/ permanent disabilities and the line 
managers of such cases.  Much confusion 
surrounded this area of the business, which 
resulted in the welfare portfolio working 
with the Wellbeing Team and writing a Line 
Managers Guide to RA and FAQ’s which 
promoted a better understanding Force 
wide and removed much anxiety for our 
disabled colleagues.

There is still much work to be done

Nobody knows what the future holds for our 
individual members and the Force is continually 
changing as it strives to find its position in the 
policing world.

The Welfare Team are continually scoping the 
current trends and finding better ways to deliver 
our services to the members.  We can’t deliver our 
product without the help of the Federation Branch 
Representatives.

Throughout 2015 we were invited to various 
stations by Branch Representatives to engage with 
our members and listen to feedback.  Thank you to 
all the Branch Reps that extended this invite and 
we look forward to working with you all closely in 
2016/17.

Claire Batt 
DPF Welfare Portfolio Holder
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Annual Report 2016

Over the past 12 months 
the PFOA has seen a 
steady increase in the 
support it provides to 
DPF members and their 
families. We would like 
to formally thank Claire 
Batt for all the work she 
has done in contacting 

us and providing details of those that need 
assistance. Thanks must also go to Ian Collins 
for his support of DPF members and indeed the 
PFOA. We have provided the following support 
to DPF members and their families over the 
12-month period.

• NLP Coaching for 53 officers

• 100 sessions of counselling provided

• 11 Hampers sent out

• 2 sessions of hypnotherapy

• 1 welfare break

• 4 Ball tickets to the PFOA Ball

• Financial assistance for 7 officers

• Vouchers for the children of 2 officers

• 2 referrals to ASAP Surgery to speed up NHS 
treatment

• 3 editions of Top Cover magazine distributed  
to all DPF members

• We have trained 2 additional NLP Coaches  
in Scotland

• We have provided full access to the 24/7 
Welfare Support Programme

• We are in the process of distributing welfare 
support programme key fobs to all DPF officers

• We are working with Claire Batt and Force to 
provide proactive support for those long  
term sick

Working alongside the

Tim Mackie who was a Sgt at Fylindales with a terminal illness, after he passed away the PFOA wanted to thank all 
his colleagues for the incredible support they gave him and his family. We purchased a 50’’  TV and a sound bar
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The arrangement we have with the DPF has 
gone from strength to strength. It provides your 
members with the support they so richly deserve 
whilst giving DPF Representatives a valuable 
support strand whilst they represent and assist 
members. Perhaps equally significant is the effect 
this arrangement has on DPF members. They 
feel their Federation is actually doing something 
tangible to support them. Most officers don’t 
require legal advice during their careers; sadly 
many officers will require welfare support.

Looking ahead to the future we will continue 
to do all we can to support your members. The 
relationship between the PFOA and DPF will 
always be strong. As a result of the arrangement 

we have many forces and indeed Federations are 
in discussions with us to provide a similar support 
package for their officers and members. The DPF 
leads in providing support to their members and 
their families. You are unrivalled nationally on the 
numbers of officers you provide much needed 
support to. You should be proud of this fact.

From all your friends at the PFOA we wish you a 
successful and productive conference and look 
forward to supporting your members for  
another year.

Mark Williams 
CEO 
PFOA
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